Learning Organization: a network of
transformational icafes linked together and
sharing information and best practice

exambles.

IT Technician - runs Entrepreneur — manages icafe
the Internet café and finances and implements the
teaches computer ) business plan and teaches business
classes for the skills to the community and helps
community and when Transformational Internet Café with micro-enterprise development.
appropriate may provides IT and other services to an
create a community- unreached people group and
wide web portal. supports the indigenous

missionaries who serve in it in order

to create a church-planting
movement.

/

Community Development Officer — (e-gent)
uses material from the Internet and the holistic
ministry web portal to help community e.g. water
purification. Assists house churches in being
holistic. May be in partnership with a local NGO.

Pastor/Teacher/Evangelist —
builds friendships, evangelizes
community develops a house
church from contacts made in the
icafe. Also teaches AIBI courses
and manages in-service training of
icafe staff.

1 i

Holistic Ministry Web Portal: Community

global best practice in Information Co- Asian Internet Bible
development collected into a operative: Institute — provides free
searchable database containing Community online bible and ministry
theory, best practice examples, database to R .

. ) ; training in evangelism,
step-by-step how to instructions determine and church-planting and radical
and contacts for help and develop human Christian discipleship
assistance. capital in community Provides web- base d.help to

¢ ¢ icafe workers.

Church In General: Can
also draw on AIBI courses
and information in the
holistic ministry database.

Explanation of Diagram: A fteam of indigenous missionaries, consisting of a ministry expert, an IT technician,
a development officer and an entrepreneur work out of an icafe established in an unreached people group. They
are resourced via the Internet through two means a) the Asian Internet Bible Institute which resources the
church-planting ministry and the in-service training of the staff and b) a holistic ministry database that resources
the development officer who uses it to train the house churches and the community in various aspects of holistic
ministry. These resources are also made accessible to other organizations and individuals. The Internet cafes
are networked together into a supportive learning organizations and resource-sharing network. The goal is the
development of an indigenous church-planting movement in the unreached people group.




